
SUSTAINABILITYSUSTAINABILITYSUSTAINABILITYSUSTAINABILITY
IntegratingIntegratingIntegratingIntegrating SDGs SDGs SDGs SDGs        
into into into into SMEs’ SMEs’ SMEs’ SMEs’ Business Strategy Business Strategy Business Strategy Business Strategy 

1



ScopesScopesScopesScopes

❖ Defining SustainabilityDefining SustainabilityDefining SustainabilityDefining Sustainability

v WHY SustainabilityWHY SustainabilityWHY SustainabilityWHY Sustainability

❖ SDG as Sustainability strategySDG as Sustainability strategySDG as Sustainability strategySDG as Sustainability strategy

❖ Communicating SDG initiativesCommunicating SDG initiativesCommunicating SDG initiativesCommunicating SDG initiatives

❖ Implementating SDG programsImplementating SDG programsImplementating SDG programsImplementating SDG programs
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is meeting the needs of the 

present generation without 

compromising the ability of 

future generations to meet 

their needs. - The UN Brundtland 

Commission, “ Our Common Future” 1987Our Common Future” 1987Our Common Future” 1987Our Common Future” 1987
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Key Sustainability Barriers
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Resources

(Funding 
and time)

Conflict of 
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Policy 
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Facts about the SDGs  Facts about the SDGs  Facts about the SDGs  Facts about the SDGs  

17 goals

169 targets

244 indicators

193 countries

= interpretation 
of sustainability

[2015]

1. Finland     
2.Denmark  
3.Sweden  
4.Norway      
5.Austria

Jakob Trollbäck

4.5 million 
people surveyed 

on the goals  

poverty, inequality, 
climate change, 
environmental 

degradation, peace, 
and justice (UN)

“Our Common Future” 
a.k.a. The Brundtland 
Report, 1987

SDG Index Rankings 2022
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The SDGs Wedding Cake Model The SDGs Wedding Cake Model The SDGs Wedding Cake Model The SDGs Wedding Cake Model 

8



The Pillars of  SDGs  The Pillars of  SDGs  The Pillars of  SDGs  The Pillars of  SDGs  

People

Planet

Profit
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SDGs StatusSDGs StatusSDGs StatusSDGs Status

MAURICE STRONG, Founding Executive Director 

of the UN Environment Programme (UNEP) 

Nevertheless, the concept of 

sustainable development is 

now known - even amongst 

those who haven't accepted it 

- and it's recognized, debated 

and followed by an increasing 

number of businessesbusinessesbusinessesbusinesses.
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PurposePurposePurposePurpose        Profit Profit Profit Profit     Risk Risk Risk Risk 

Management  Management  Management  Management  

Value Value Value Value 

Creation Creation Creation Creation 

Growth Growth Growth Growth 
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Hvad er mest afgørende for din virksomhed, når Hvad er mest afgørende for din virksomhed, når Hvad er mest afgørende for din virksomhed, når Hvad er mest afgørende for din virksomhed, når 

bæredygtighed skal helt ind i kerneforretningen?bæredygtighed skal helt ind i kerneforretningen?bæredygtighed skal helt ind i kerneforretningen?bæredygtighed skal helt ind i kerneforretningen?
o Efterspørgsel fra kunder

o Politisk pres og regulering

o Påvirkning gra konkurrenter

o Tiltrækning ad medarbejderne
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What is the most important for your company, when sustainabilty shall be a part 
of the core business?

q To attract employees
q Demand from customers
q Influence from competitors

q Political pressure and regulations



SDG’s Implications on Business StrategySDG’s Implications on Business StrategySDG’s Implications on Business StrategySDG’s Implications on Business Strategy

Profit

Privilege

Publicity

Local / Global 
contribution

Creating Shared Value 
(CSV) 

Falsify data

Rainbow-washing

Greenwashing

False marketing

Pressure to perform
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HOW: The ACTS to Start Working on SDGsHOW: The ACTS to Start Working on SDGsHOW: The ACTS to Start Working on SDGsHOW: The ACTS to Start Working on SDGs

Adopt

• Understand the 
SDGs

• Identify 
underlying 
issues or risks 
that are 
relevant in a 
specific SDG 
challenge

• Pick which 
SDGs have 
direct impact on 
your activities

Communicate

• Announce your 
commitments 
(internal-public)

• Include 
certification in 
communication 
materials 

• Mobilize SDG 
through 
dialogues, 
programs & 
reports 

Tackle & Track

• Make constant 
efforts to show 
commitment to 
the supported 
goals

• Design a 
roadmap or 
action-based 
milestones of 
the solution

Size up

• Measure results 
with KPI

• Document short 
term &  long 
term impacts

• Learn from the 
process
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AdoptAdoptAdoptAdopt

Demands / 

Interests

Solution

Challenge

15

Circularity

Carbon 
neutrality

Equality, 
diversity

Plastic 
Circularity

Biodiversity

Areas of Action

 “I believe that if you show 
people the problems and 

you show them the 
solutions they will be 

moved to act.”

Bill Gates



How Business Contributes to the SDGs How Business Contributes to the SDGs How Business Contributes to the SDGs How Business Contributes to the SDGs 
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ACT 
RESPONSIBLY

FIND 
OPPORTUNITIES

Source: UNGC

The 10 Principles of the 
UN Global Compact

+
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+
FIND 

OPPORTUNITIES

Source: UN Global Compact, White Paper

ACT
RESPONSIBLY



Communicate Communicate Communicate Communicate 
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SDG Solutions & ContributionsSDG Solutions & ContributionsSDG Solutions & ContributionsSDG Solutions & Contributions
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Communicating CommitmentsCommunicating CommitmentsCommunicating CommitmentsCommunicating Commitments
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Net zero emissions

Green methanol vessels.
First vessel is scheduled 
to be in operation at the 
beginning of 2024.



“Climate change is “Climate change is “Climate change is “Climate change is 

sometimes misunderstood sometimes misunderstood sometimes misunderstood sometimes misunderstood 

as being about changes in as being about changes in as being about changes in as being about changes in 

the weather. In reality it is the weather. In reality it is the weather. In reality it is the weather. In reality it is 

about changes in our very about changes in our very about changes in our very about changes in our very 

way of life.” way of life.” way of life.” way of life.” 

~ Paul Polman~ Paul Polman~ Paul Polman~ Paul Polman

Former CEO of UnileverFormer CEO of UnileverFormer CEO of UnileverFormer CEO of Unilever

Tackle & TrackTackle & TrackTackle & TrackTackle & Track    

Key Figures Standard / Baseline Estimate Annual 
Savings

(Timeframe e.g. 2022-2025)

Energy consumption (GJ, 
gigajoule)

Material consumption (tons)

Volume of waste (tons)

Greenhouse gas emissions (tons 
CO2)

Supply chain process (production, 
distribution, finance $, €, DKK)

Biodiversity (AOH)

21



Sustainability Areas: KPI’s to trackSustainability Areas: KPI’s to trackSustainability Areas: KPI’s to trackSustainability Areas: KPI’s to track
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Employees Customers Suppliers

Employee satisfaction Demands from customers Supply chain traceability 

Diversity & inclusion Product labeling Purchasing ethics 

Internal communication Product information Production information

Ergonomic saftety (e..g. EHS) Choice of materials Procurement expertise

Employee development Customer experiecne Audits, reports

Society Enviroment Ethics

Sponsorship / Philanthrophy Product disposal / recycling Compliance & transparency

Combating corruption Carbon footprint Employee retention

CO2 neutrality Production waste  - water Health & well-being

Diversity Energy efficiency Workplace conditions

Parnership Chemicals in products Code of Conduct



MILESTONESMILESTONESMILESTONESMILESTONES

23

Timeline
[Months/ Years]

Goals / Initiatives SDGs



Sustainability-driven CompaniesSustainability-driven CompaniesSustainability-driven CompaniesSustainability-driven Companies
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Climate Strategy 

Award 2022

Sustainability Innovation 

Award 2022

Long Term Value 

Award 2022



Structuring  Sustainability StrategyStructuring  Sustainability StrategyStructuring  Sustainability StrategyStructuring  Sustainability Strategy

Company’s Name & description

Which 
SDG do 

you 
support?

How 
does 
your 

company 
support 

the goal?

Facts about the company

Mission

Vision

Sustainability Efforts

Actions Results
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ResourcesResourcesResourcesResources
    CSRguide.dkCSRguide.dkCSRguide.dkCSRguide.dk

      (How to get started with CSR and Sustainability) 

https://sdgs.un.org/goals https://sdgs.un.org/goals https://sdgs.un.org/goals https://sdgs.un.org/goals 

      (SDGs information)

https://www.unglobalcompact.org/take-action/sdg-action-managerhttps://www.unglobalcompact.org/take-action/sdg-action-managerhttps://www.unglobalcompact.org/take-action/sdg-action-managerhttps://www.unglobalcompact.org/take-action/sdg-action-manager

       (SDG Action Manager, SDG Management Tool)

https://www.unglobalcompact.org/take-action/actionhttps://www.unglobalcompact.org/take-action/actionhttps://www.unglobalcompact.org/take-action/actionhttps://www.unglobalcompact.org/take-action/action

(Ways to contribute to SDGs)

https://www.business4goals.org/en/contributions-of-sustainable-development-to-the-private-sector/https://www.business4goals.org/en/contributions-of-sustainable-development-to-the-private-sector/https://www.business4goals.org/en/contributions-of-sustainable-development-to-the-private-sector/https://www.business4goals.org/en/contributions-of-sustainable-development-to-the-private-sector/

     (Business for Goals)

https://www2.deloitte.com/dk/da/pages/strategy-operations/articles/sdg-accelerator-for-smes.https://www2.deloitte.com/dk/da/pages/strategy-operations/articles/sdg-accelerator-for-smes.https://www2.deloitte.com/dk/da/pages/strategy-operations/articles/sdg-accelerator-for-smes.https://www2.deloitte.com/dk/da/pages/strategy-operations/articles/sdg-accelerator-for-smes.htmlhtmlhtmlhtml

      (SDG Accelerator for SMEs, Sample SDG Cases)

https://www.dst.dk/en/Statistik/temaer/SDG/danske-maalepunkterhttps://www.dst.dk/en/Statistik/temaer/SDG/danske-maalepunkterhttps://www.dst.dk/en/Statistik/temaer/SDG/danske-maalepunkterhttps://www.dst.dk/en/Statistik/temaer/SDG/danske-maalepunkter

      (The Danish sustainability indicators)
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Key TakeawaysKey TakeawaysKey TakeawaysKey Takeaways

v Implementing sustainability program is challenging but Implementing sustainability program is challenging but Implementing sustainability program is challenging but Implementing sustainability program is challenging but 
remember remember remember remember “The day before something is a breakthrough, “The day before something is a breakthrough, “The day before something is a breakthrough, “The day before something is a breakthrough, 
it’s a crazy idea.”it’s a crazy idea.”it’s a crazy idea.”it’s a crazy idea.” (Peter Diamandis, X Prize Foundation) (Peter Diamandis, X Prize Foundation) (Peter Diamandis, X Prize Foundation) (Peter Diamandis, X Prize Foundation)

v Avoid “fake news” sustainability.  Be sustainable to keep Avoid “fake news” sustainability.  Be sustainable to keep Avoid “fake news” sustainability.  Be sustainable to keep Avoid “fake news” sustainability.  Be sustainable to keep 
your business. your business. your business. your business. 

v Stick to the core purpose in your business.Stick to the core purpose in your business.Stick to the core purpose in your business.Stick to the core purpose in your business.
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THANK 
YOU!       ANY 

QUESTIONS? 


